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25X1X The following presents a summary of the instructions given 
te Jocal funetionaries of the SED by a spotesman of the 
Central Secretariat, The meeting took place on 20 September 
1948 on the premises of District Group No, 2 (Mrunewald - 
Hatenses ), . 


a in accordance with a recent resolution of the party. the Central. 
wuecretariet orders the immediate establishment of control commissions 
and investigating commissions. 


a the control commissions will devote themselves rrimarily to the 
intensification of party work. Trey wlll also secure the party 
“vom hostile elements and will identify individuals whose activities 
within the party might be open to suspicion. 


Oe i general the following rules should be followed: 


a. intensification of party activity should be accomplished by 
personal tropaganda among presently inactive party members. 
Candidates for official appointments within the party should 
be carefully sele-:ted to insure that only real *Yactivists" 
shall become functionaries and by seeing to it that only those 


2222 candidates for party membership should be admitted who proved 
Séee cng be Sane ieee in the mass organizations (FDGB, 
i®F2o., WIN, Volkskoneress, etec.). ; 

ies 23 

~25 28 } Party activities should be supervised through a strict control 
og" 8a 3 of the performance of functionaries, through detailed discus= 
Ree 2 a sion and critique of personnel and organizational metters, 
@eP85 3 and through concrete proposals to strengthen, and at the same 
E2U52 a time make more elestic, the training program. 

os ° Dacd 

oe & The establishment of absolutely correct and up-to-date 
'§98°S§8 & personnel files is imperative. ach party member will have 
#2585 % to fill out a new, detailed questionnaire, These question- 
Foexaz 3 aires should be evaluated in detail and commented on by the 


local control commission. After review by the Kreis and 
Landesverband. the questionnaires will be forwarded to the 
Central Secretariat of the SED, which will be responsible 
for the Central Archives. - 
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4,, émong the particular resnonsibilities of local Control Commissions) 


will be the formetion of small, active sroups which should be cay = 
able of immediate action. Their organization should be accome 
plished within the fromevork of the "Ten-man Group" system. 


25X1A EE Comment: The "Ten-man Group" is one of the basic organiza~ 
“tonal units of the Communist Party. As observed in Hungary and 
Czechoslovakia, the "Ten-man Group" system offers greater functional 
efficiency in normal party work and rrovides a potential mechanism 
for militant furetioning.) 


De Control commissions will be established at all orgenizational 
ievels, from tre “ouse or Factory Block up to and including the 
Central Secretariat. The versonnel for the control commissions 
should be selected on the following basis: 


a. House or Factory Block ~= the threeeman control commission 
should consist of one member of the 
House or Factory Block Wxecutive 
Comrittee and two active rarty mem- 
bers who have no official positions. 
in the party. , 


bo. City ristrict -- the five-man control commission should | 
consist of two members of the District 
"xecutive Committee and three members 
who have no official pvosition on the 
District level but who must be funee 
tionaries on the local level. - 


@. Kyelisverban? -« seven-man control cormission, the 
, organization of which was not discussed, 
d. “andesverband =o nine-man control commission. | 
2, Central Cecretariat <n fifteen-man control commission. 
6. The investigating commissions should be regarded as Courts of 


Hosor within the party. They will consist of seven members on 
the Kreis level, five of whom will be selected from activists in 
tve Pouse (or Factory) Blocks. They will handle and investigate 

- ¢ll complaints agcinet official or Trivate activities of SED mem-— 
‘verse Fowever, only party members will be entitled to register 
euch complaints, Non-party members may be heard as witnesses. 
“ne investigating commissions should work in close cooreration 
with the control commissions. 


Yo individual party members will be supervised by the control commission 
to whose parent organization they pay their dues. "It is to be 
hoped, however, tat cooperation among narty organizations will be 
improved to such extent that disyutes about who controls whom will 
not arise." 


25X1A HE Comment: The setting up of control and investigation 
commissions, <'.s compiling of new personnel cuestionnaires, and 
the reorganizing of the Ten-man Croups, are believed to be the 
opening Huns in a purge of the S"D rank and file. A rurge of 
functionaries down to the Pouse and Factory Block level has been 
announced in the party, and this will be followed by a program to 
convert the SED from a mass party to a party of activists. The 
control commissions have been ingetructed to recomnend for dismissal 
from the rarty not only merbere who ere politically unreliable, 
but also those who are not suitable for revetutionary work, The 
reorganization of tre Ten-man Groups is expected to move at a 
faster vace than the reorganization of the rarty itself and thus 
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make available a tough core for use in the near future. Bee 
emphasizes trat all these measures are still only in the Ta ng 


stage, and must be viewed against a background of lethargy and 
despondency on all yarty levels below the Landesverband and 
Central Secretariat. It is extremely doubtful that the desired 
results can be achieved.) 
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